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To dafine functions, prepess the organizstional strueture and recomsend
adetuates ptalfing, '

This divizion iz the former Plecement and Vidlisetien Uivisien, with the
sddition of the comselling fomotion.

3. DISOUSS 10

8. Diwisien and Dpanch titles should reflect the funciiops s geope of ihe
olamerte comcerned. Irmnch structurs should be sstablished to accomao-
date 8 logical distributien of the eesigned functions.

be Co-related functiomp and sctivities should, where practicable, be groupe
tegetber. The "somneslling® ectivily, formarly carried on in snother
divisdon, is an emmpple. This ectivity is clogely related to the pri-
nary funetions of thie ivision.

e. The functions of this Diviston fall imto two genersl categoriess (1)
thope for whlch the Cffice of Purmonnel has responsibility and sction
sutbority sud (2) those heving service and support charscteristics.
sutdenticetlion of personrel actions for complisnce with regulstions,
stail sesistance to operating officisie in personnsl matters, assistencs
in the resssigrment process, the cpersiion of a helding/training/ssedign-
nent sotivity for clerdesl level applicsnte, the conduet of an employes
eowwslling service, and a sereening/coding/recording system to reflect
the qualifiostions of spplicsntz snd emplovees. :

b, COMCLBIOS:

a. The Plvision structiore and the titles of ite elements should be re-
arrenged to sanform to a logical distribution of its funciions,

b, The functicus sssigrned to the Divieten should be written to cleerly
: delinsste the scope, vesponsidility snd sutherity invelved.
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Ldeguete manpower should Le silotted to the Livision to perfors ﬁw‘
tasks sssigned; thins should be distridutsd to the elwments in proportion
ro the workloads copcerned; end the poeitions should be classified
ageording to the relative ipportance of the fenctions of the element,
HACOM G ATIC

% is reoommended hat:

*he proposed Dlvision structure snd titlse, phown in T8b by be spproved.

The propossd functionsl statemsnts for the Vivision, shown in Tsb B, be
sppwovel.

The proposed staffing for the  dvision,

HeBe Titles en) gredes r sflected havs heen approved Ly
Position Swvelustion Idvision.

pd in Tab C, be spproved,
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AP FRINED: The recommendetions in varsgraph
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